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ABOUT THE SPEAKER

Claus Møller is an internationally renowned keynote speaker, author and management 
consultant, working as an advisor and coach to a number of blue chip clients. He 
coined the concepts of Time Manager, Putting People First, The Human Side of Quality, 
Employeeship and Heart Work. He is the author of several books and articles on 
management, communication, quality, productivity and human relations: He has helped 
many organisations all over the world to create some remarkable results and has developed 
a number of renowned practical tools to improve results for individuals, teams and 
organisations.

His clients are among others also IBM, 3M, American Express, A.P. Møller Group, Audi/
Volkswagen, Avis, British Airways, Coca-Cola, Lufthansa, Danske Bank, Dupont, Ericsson, 
European Commission, Fiat, Ford, GE Capital, GM, Group 4, HP, IKEA, KONE, Kraft, Lego, 
McDonald’s, Mars, Merck, Office of the Danish Prime Minister, Royal Bank of Canada, SEB 
Bank, SAS, Shell, Sheraton, Supreme Soviet SU, Tetrapak, Toyota, Government of Mexico, 
Novo, Volvo.

FEE

Fee for participation on the event is 285 € + VAT. 
You receive Claus Møller book: Heart work and printed PPT presentation. Coffe breaks and 
meal are included.

Discounts for members of CCIS, Managers’ Association of Slovenia and Evoli alumnies
- 30% for members of CCIS and Evoli alumnies
- 15% for members of Managers’ Association of Slovenia
* The discounts above do not sum!

Additional 10% discount is eligible for early applications  
until September 10, 2012!  
50% for any additional pariticipant from the same company.

APPLICATIONS

You can register on-line on www.gzs.si/slo/58677.
The applications are open until October 10, 2012 or until available seats.
Upon the registration you receive your invoice. 
Your payment is neccessary for participation. 

ORGANIZERS

Chamber of Commerce and Industry of Slovenia
Dimičeva 13, SI-1504 Ljubljana
tel.: +386 1 5898 000, fax; +386 1 5898 100
info@gzs.si, www.gzs.si/eng

Center za odličnost v managementu Evoli
Maistrova 18, 1241 Kamnik
tel./fax: (81) 604 858, GSM: 041 987 587
info@evoli.si, www.evoli.si

“Successful leadership 
and management work 
through emotions and 

create business results!”

With support of:

EARLY 
APPLICATION 

DISCOUNT 

ZDRUZENJE
MANAGER



CONTENT

A prerequisite for successful international exposure and competitiveness on global markets, 
and development of world-class copany is use of mangerial models and concepts which 
develop employee managerial behaviour and leadership as part of their competences and 
those of an organization. 

Leadership and management do not reside solely in formal managers - but in every person 
at every level who acts as a leader to a group of followers. Basic role of a leaders is his/her 
emotional role! The emotional dimension of management define whether other dimensions 
of organization will work as well.

The lecturer wilk present a model of leadership, that is emotionally compelling to others. 
Emotionally inteligent leadership is today neccessary for successfulness of the company 
and this programme gives you cues to develop employees as a main driving force of 
organisational development. 

You will learn the methods for development of the EI on all levels in the organisation and how 
it helps building competitive advantage. 

The lecturer will will include development of employees and their engagement in the 
organisation. He will present the role of management and the opportunities that emotional 
intelligence brings to the employee and company success. 

“Management, which is not emotionally compellnig impedes  
market growth and company competitiveness.”

SEMINAR PROGRAME

The conference programme will run with the main thread between employee development 
and the emotional intelligence to the model for utilization the EI in strengthening company 
brand reputation and product or service competitiveness. 

Module 1: Development of employees and emotional intelligence

Module 2: Emotional Intelligence in teams and organisations: How should leaders and 
company owners integrate management into their organisations?

Module 3: The model of Emotionally Intelligent management in the organisation 

Module 4: Development and strengthening of the company brand and reputation: Emotional 
intelligence in the organisation

1. Organisational
    self-awareness

Knowing the organisational strengths and weaknesses, being aware of 
emotions in the organisation and foster a company culture characterised 
by openness, trust and pride.

2. Organisational
    self-management

Monitoring and managing emotions in the organisation so that they work 
for and not against the organisation.

3. Organisational
    self-motivation

Inspiring Heart Work. Creating an Employeeship culture. Mobilising 
everyone’s energy to win.

4. Organisational
    social awareness

Knowing and understanding the emotions, needs and concerns of the 
stakeholders.

5. Organisational
    social skills

Building and maintaining good relationships between the organisation 
and its stakeholders and among the employees of the organisation. 

*Claus Møllerjev concept of organizational EI helps to achive business results. 

Such management and emotionally inteligent leadership can no doubt be learnt. The ques-
tion for all managers in companies is, how to relate good managerial behviour and leader-
ship with world-class competitiveness and business successfulness. 

MAIN HIGHLIGHTS
• Emotionally Intelligent Leadership

• Market development and business competitiveness with support of the emotionally 
intelligent leadership.

• Team and organisational emotional intelligence

INTENDED FOR

The seminar is intended for all directors, managers, heads of departments and sectors, and 
especially company owners regardless of company size. It is also inteded for directos and 
heads of institutions of economic setting support and development. 

LANGUAGE

The seminar is in English language.


